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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management

 Constitution

D8$ >$"N KN?L"7B36"0 D;?C7 BC " L3=Q"61 0B=B7$N J1 #?";"67$$ MY3` O*O-*'+)P "6N "6 $4$=Q7 L8";B71 B6
"LL3;N"6L$ ZB78 78$ 5L"N$=B$C 5L7 'O%O` D8$ L8";B7"J0$ L3=Q"61 Z"C B6L3;Q3;"7$N 36 %O U?6$ 'O%.`

D8$ >$"N KN?L"7B36"0 D;?C7 L8"6#$N B7C 6"=$ H;3= I?C8$1 >$"N KN?L"7B36"0 D;?C7 36 %* U?01 'O%)`

D8$ #3:$;6"6L$ 3H 78$ D;?C7 BC N$HB6$N B6 78$ >$=3;"6N?= "6N 5;7BL0$C 3H 5CC3LB"7B36 73#$78$; ZB78 78$ H?6NB6#
"#;$$=$67C ZB78 78$ V$Q";7=$67 H3; KN?L"7B36 MVHKP` D8$ D;?C7$$C 3H 78$ D;?C7 ";$ 78$ NB;$L73;C 3H 78$
L8";B7"J0$ L3=Q"61 H3; 78$ Q?;Q3C$C 3H L3=Q"61 0"Z "6N 78$ D;?C7$$C H3; 78$ Q?;Q3C$C 3H L8";B71 0"Z` 

D8$ L8";B7"J0$ L3=Q"61 BC F63Z6 "C D8$ >$"N KN?L"7B36"0 D;?C7`

V$7"B0C 3H 78$ D;?C7$$C Z83 C$;:$N N?;B6# 78$ 1$";G "6N 73 78$ N"7$ 78$C$ "LL3?67C ";$ "QQ;3:$N ";$ B6L0?N$N B6
78$ ;$H$;$6L$ "6N "N=B6BC7;"7B:$ N$7"B0C 36 Q"#$ %`

 Members' liability

K"L8 =$=J$; 3H 78$ L8";B7"J0$ L3=Q"61 ?6N$;7"F$C 73 L367;BJ?7$ 73 78$ "CC$7C 3H 78$ L8";B7"J0$ L3=Q"61 B6 78$
$:$67 3H B7 J$B6# Z3?6N ?Q Z8B0$ 78$1 ";$ " =$=J$;G 3; ZB78B6 36$ 1$"; "H7$; 78$1 L$"C$ 73 J$ " =$=J$;G C?L8
"=3?67 "C ="1 J$ ;$d?B;$NG 637 $4L$$NB6# e%OG H3; 78$ N$J7C "6N 0B"JB0B7B$C L367;"L7$N J$H3;$ 78$1 L$"C$N 73 J$
" =$=J$;`

 Trustees' indemnities

D>KD 8"C 3Q7$N 3?7 3H 78$ V$Q";7=$67 H3; KN?L"7B36aC MVHKaCP ;BCF Q;37$L7B36 ";;"6#$=$67 MI!5P CL8$=$ B6
H":3?; 3H " L3=Q;$8$6CB:$ Q"LF"#$ 3H B6C?;"6L$ ZB78 ^?;BL8 H3; "00 B7C L36:$;7$; "6N CQ36C3;$N "L"N$=B$C` D8$
7Z3 6$Z S;$$ /L8330C MR;33F >$"N "6N 2"C70$ >$"N 5L"N$=B$CP "6N ABJZ3;78 >$"N 5L"N$=1 ";$ Q";7 3H 78$
I!5 CL8$=$` D;?C7$$ "6N 3HHBL$; B6N$=6B71 BC L3:$;$N B6 78$ Q30BLB$C J?7 B7 BC 637 Q3CCBJ0$ 73 d?"67BH1 78BC
$0$=$67 H;3= 78$ 3:$;"00 L3C7 3H 78$ CL8$=$ "C 78$ B6C?;"6L$ BC L3C7$N 36 " Q$; Q?QB0 J"CBC`
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

 Trade union facility time

Relevant union officials

Y?=J$; 3H $=Q031$$C Z83 Z$;$ ;$0$:"67 ?6B36 3HHBLB"0C N?;B6# 78$ 1$"; 9
S?00&7B=$ $d?B:"0$67 $=Q031$$ 6?=J$; 9

Percentage of time spent on facility time

Percentage of time Number of
employees

Ok 9
%k&+Ok -
+%k&**k -
%OOk -

Percentage of pay bill spent on facility time £

D37"0 L3C7 3H H"LB0B71 7B=$ 37
D37"0 Q"1 JB00 43,891,036
!$;L$67"#$ 3H 737"0 Q"1 JB00 CQ$67 36 H"LB0B71 7B=$ - k

Paid trade union activities

DB=$ CQ$67 36 Q"BN 7;"N$ ?6B36 "L7B:B7B$C "C " Q$;L$67"#$ 3H 737"0 Q"BN H"LB0B71 7B=$
83?;C

- k
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

 Engagement with employees (including disabled persons)

Communications
D8$ >$"N KN?L"7B36"0 D;?C7 8"C 3:$; %GOOO $=Q031$$CG 78$ ="@3;B71 Z3;FB6# B6 78$ %( CL8330C B6 78$ D;?C7` D8$
Q;B6LBQ"0C "6N J?CB6$CCg"L"N$=1 ="6"#$;C 3H 78$ CL8330C "77$6N C$Q";"7$ H3;76B#8701 H3;?= =$$7B6#C ZB78
=$=J$;C 3H 78$ D;?C7 K4$L?7B:$ D$"= Z8$;$ ;$0$:"67 B6H3;="7B36 BC C8";$N "6N C3 78$1 L"6 L"CL"N$
B6H3;="7B36 "C "QQ;3Q;B"7$ 73 78$B; C7"HH` I$#?0"; C$6B3; 0$"N$;C8BQ 7$"= =$$7B6#C "6N CL8330 C7"HH =$$7B6#C "6N
J;B$HB6#C 7"F$ Q0"L$ "7 CL8330 0$:$0`

D8$ D;?C7 Q;3:BN$C " ;"6#$ 3H Z;B77$6 L3==?6BL"7B36C ZB78 $=Q031$$C B6 78$ H3;= 3H ;$#?0"; C7"HH "6N Q?J0BL
6$ZC0$77$;C "6N 0$77$;C 73 C7"HH H;3= 78$ 2K[ "6N 28"B; 3H D;?C7 R3";N`

D8$ D;?C7 8"C " ;"6#$ 3H 6$7Z3;F #;3?QC Z8BL8 J;B6# 73#$78$; 783C$ B6 78$ CL8330C B6 Q";7BL?0"; ;30$C "6N
=$=J$;C 3H 78$ D;?C7 2$67;"0 D$"=` D8$C$ B6L0?N$b Q;B6LBQ"0Cf J?CB6$CCg"L"N$=1 ="6"#$;Cf CQ$LB"0 $N?L"7B36
6$$NC L3&3;NB6"73;Cf "77$6N"6L$ C7"HHf "6NG N$CB#6"7$N C"H$#?";NB6# 0$"NC` /$L36N";1 /?J@$L7 \=Q;3:$=$67
S3;?=C =$$7 8"0H 7$;=01 73 H3L?C 36 78$ C?J@$L7C 7"?#87 "L;3CC 78$ HB:$ D>KD C$L36N";1 CL8330C` 500 78$C$
#;3?QC "6N H3;?=C $6"J0$ C7"HH 73 C8";$ BN$"C "6N L8"00$6#$C "6N 73 L300"J3;"7$ 36 C30?7B36C "6N 6$Z Q;3@$L7C`
\7 "0C3 $6"J0$C ;$0$:"67 B6H3;="7B36 73 J$ L3==?6BL"7$N J1 78$ L$67;"0 7$"= J378 73 "6N H;3= 78$C$ #;3?QC`

Consultation and seeking views
5 C7"HH C?;:$1 BC L";;B$N 3?7 $"L8 1$"; "6N ;$C?07C ";$ L36CBN$;$N "7 D;?C7 "6N CL8330 0$:$0` /7"7?73;1
L36C?07"7B36C ZB78 "QQ;3Q;B"7$ C7"HH ";$ L";;B$N 3?7 36 F$1 L8"6#$C C?L8 "C C7"HH ;$C7;?L7?;$CG C7"HHB6# L8"6#$CG
0$6#78 3H 78$ CL8330 N"1 "6N Q0"66$N Q?QB0 "N=BCCB36 6?=J$;`

D8$ NBCL?CCB36C "7 78$ D;?C7 6$7Z3;F #;3?QC B6H3;= D;?C7 N$LBCB36C`

!3CB7B:$ C7"HH "6N 7;"N$ ?6B36 ;$0"7B36C8BQC ";$ H?6N"=$67"0 73 78$ D;?C7aC $783C 3H $6C?;B6# #33N $=Q031$$
;$0"7B36C` D8$ D;?C7 830NC ;$#?0"; U3B67 236C?07"7B:$ 23==B77$$ =$$7B6#C H3; ?6B36 ;$Q;$C$67"7B:$C "6N
=$=J$;C 3H 78$ D;?C7 K4$L?7B:$ D$"= 73 NBCL?CC TI ="77$;C "6N Q30BLB$C`

Sharing Trust’s performance
D8$ CL8330C $6#"#$ C7"HH B6 NBCL?CCB6# B6H3;="7B36 C?L8 "C 78$ $N?L"7B36"0 Q$;H3;="6L$ 3H Q?QB0C "7 78$B;
CL8330` T$"N0B6$ Q$;H3;="6L$ B6H3;="7B36 C?L8 "C [HC7$N B6CQ$L7B36 3?7L3=$C ";$ C8";$N 78;3?#8 C7"HH
6$ZC0$77$;C "6N 78BC B6H3;="7B36 "036# ZB78 378$; F$1 B6H3;="7B36 BC Q?J0BC8$N 360B6$G $`#` $6N 3H F$1 C7"#$
Q$;H3;="6L$ "6N D;?C7 "66?"0 "LL3?67C`

Equal Opportunities Policy
D8BC C$7C 3?7 78$ D;?C7aC L3==B7=$67 73 $d?"0B71G NB:$;CB71 "6N B6L0?CB36 B6 ;$L;?B7=$67G C$0$L7B36 "6N Q;3:BCB36 3H
7;"B6B6# "6N $=Q031=$67 B6 0B6$ ZB78 78$ Kd?"0B71 5L7 'O%O` VBC"JB0B71 BC B6L0?N$N "C " Q;37$L7$N L8";"L7$;BC7BL` 500
TI Q30BLB$CG Q;3L$N?;$C "6N Q;3L$CC$C C7;36#01 ;$H0$L7 78BC $783C` 5QQ;3Q;B"7$ C?QQ3;7 BC #B:$6 73 "00 MB6L0?NB6#
Q37$67B"0P $=Q031$$CG "C "QQ;3Q;B"7$G 73 8$0Q 78$= C$L?;$ "6N ;$="B6 B6 C?B7"J0$ Q3CB7B36C ZB78B6 78$ D;?C7` D8BC
"0C3 B6L0?N$C C$L?;B6# Q;3=37B36` 

>"6"#$;C ";$ #B:$6 "QQ;3Q;B"7$ 7;"B6B6# "6N #?BN"6L$ 73 $6"J0$ 78$= 73 C?QQ3;7 NBC"J0$N "QQ0BL"67C "6N
$=Q031$$CG B6L0?NB6# C$$FB6# [LL?Q"7B36"0 T$"078 "N:BL$ "6N B=Q0$=$67B6# ;$"C36"J0$ Z3;FQ0"L$ "N@?C7=$67C`

!"#$ %%
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report (continued)

Financial review

 Financial review

D8$ 5L"N$=1 D;?C7 8"N " 6$7 B6L;$"C$ B6 H?6NC H3; 78$ 1$"; $6N$N (% 5?#?C7 'O'' 3H e''G*%*G-'' B6L0?NB6#
HB4$N "CC$7C =3:$=$67C J?7 $4L0?NB6# Q$6CB36 ;$C$;:$ =3:$=$67C` 5C "7 (% 5?#?C7 'O'' 78$ D;?C7 8$0N
e'G(**G%*. 3H ?6;$C7;BL7$N ;$C$;:$C Q0?C e+G.%(G(%( 3H ?6CQ$67 M636&HB4$N "CC$7P ;$C7;BL7$N H?6NC` D8$ D;?C7
78$;$H3;$ 8$0N L3=JB6$N ?6;$C7;BL7$N "6N 636&HB4$N "CC$7 ;$C7;BL7$N H?6NCG J$B6# B7C ":"B0"J0$ ;$C$;:$C 3H
e-G)%'G+O-`

D8$ D;?C7 8"N " Q$6CB36 N$HBLB7 36 78$B; X3L"0 93:$;6=$67 !$6CB36 /L8$=$ 3H e'G-+*GOOO "7 (% 5?#?C7 'O''
"6N " HB4$N "CC$7 ;$C$;:$ 3H e*.GO-OGO(, MJ$B6# 78$ J33F :"0?$ 3H Q"C7 Q?;L8"C$C e*'G)*.G*+' Q0?C e%G%-+GO).
3H ?6CQ$67 L"QB7"0 #;"67CP` 

D8$;$ ";$ 63 CB#6BHBL"67 H"L73;C #3B6# H3;Z";N 78"7 ";$ $4Q$L7$N 73 B=Q"L7 36 78$ 63;="0 L367B6?B6# 3Q$;"7B36 3H
78$ D;?C7` D8$ Q;B6LBQ"0 HB6"6LB"0 ="6"#$=$67 Q30BLB$C "N3Q7$N B6 78$ Q$;B3N ";$ B6L0?N$N B6 78$ D;?C7aC B67$;6"0
HB6"6LB"0 Q30BLB$C "6N ";$ 71QBL"0 H3; "6 5L"N$=1 D;?C7 3H 78BC CB<$ "6N 71Q$` D8$;$ Z$;$ 63 ?6?C?"0 CB#6BHBL"67
$:$67C Z3;781 3H L3==$67 N?;B6# 78$ 1$";`  

D8$ Q;B6LBQ"0 C3?;L$C 3H H?6NB6# H3; 78$ D;?C7 ";$ 78$ 9$6$;"0 566?"0 9;"67 M959P "6N 378$; VHK 9;3?Q #;"67CG
C?L8 "C !?QB0 !;$=B?=` D8BC H?6NB6# 8"C J$$6 ?C$N 73 C?QQ3;7 78$ F$1 $N?L"7B36"0 3J@$L7B:$C 3H 78$ 5L"N$=1
D;?C7G C?J@$L7 73 "61 ;$="B6B6# ;$C$;:$C`    

D8$ D;?C7aC B6:$C7=$67 Q30BL1 BC 3601 73 830N L"C8 ;$C$;:$C 36 N$Q3CB7 ZB78 ="@3; 830NB6# J"6FC C3 "C 73
=B6B=BC$ ;BCF` 

 Reserves policy

D8$ D;?C7 R3";N ;$:B$Z 78$ "L7?"0 ;$C$;:$ 0$:$0C 3H 78$ 5L"N$=1 D;?C7 "66?"001` D8BC ;$:B$Z $6L3=Q"CC$C 78$
6"7?;$ 3H B6L3=$ "6N $4Q$6NB7?;$ C7;$"=CG 78$ 6$$N 73 ="7L8 B6L3=$ ZB78 L3==B7=$67C "6N 78$ 6"7?;$ 3H
;$C$;:$C` D8$ 7";#$7 C$77B6# 0$:$0 3H ;$C$;:$C ZB00 J$ L36CBN$;$N "66?"001 J1 78$ SB6"6L$ 23==B77$$ "6N 78BC
7";#$7 ZB00 J$ ;$L3;N$N B6 78$ =B6?7$C 3H 78$ L3==B77$$` D8$ 0$:$0 3H ;$C$;:$C 8$0N BC C$7 "7 78$ D;?C7 0$:$0G
83Z$:$;G B7 BC 78$ $4Q$L7"7B36 78"7 $"L8 B6NB:BN?"0 5L"N$=1 ZB00 "L8B$:$ " CB=B0"; Q3CB7B36` D8$ 5L"N$=1 D;?C7
6$$NC 73 830N ;$C$;:$C 73 "003Z H3; L367B6#$6LB$C C?L8 "C ?6H?6N$N J?B0NB6# ;$Q"B;CG ?6$4Q$L7$N C7"HHB6# L3C7C
"6N 73 "003Z H3; C3=$ ?6L$;7"B671 B6 H?7?;$ #3:$;6=$67 H?6NB6#` 

D8$ D;?C7$$C 8":$ N$7$;=B6$N 78"7 78$ "QQ;3Q;B"7$ 0$:$0 3H H;$$ ;$C$;:$CG Z8BL8 B7 L36CBN$;C 73 J$ ?6;$C7;BL7$N
636 N$CB#6"7$N H?6NCG Q0?C ?6CQ$67 9$6$;"0 566?"0 9;"67 M959PG C83?0N J$ " =B6B=?= 3H 36$ =3678aC C"0";1
L3C7C H3; 78$ D;?C7G J$B6# "QQ;34B="7$01 e(G-'*G+OO "C " =B6B=?=`   

!"#$ 'O









THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

 S"B0?;$ 3H 78$ N?$ NB0B#$6L$ Q;3L$CC ;$C?07B6# B6 78$ D;?C7 7"FB6# B6 " CL8330 ZB78 CB#6BHBL"6701 8B#8$; 6$$NC

78"6 $4Q$L7$N "6N 78$ ;$C?07B6# N$7;B=$67"0 $HH$L7 36 78$ D;?C7 "6N B7C $4BC7B6# CL8330C` D8BC BC J$B6#

=B7B#"7$N J1 78$ N$:$03Q=$67 3H " ;B#3;3?C "6N B6 N$Q78 N?$ NB0B#$6L$ Q;3L$CC`

 X3CC 3H F$1 C7"HH` D8BC BC =B7B#"7$N J1 78$ "QQ3B67=$67 3H " 6?=J$; 3H C$6B3; C7"HH B6 78$ D;?C7G J1 78$

L;$"7B36 3H 78$ D;?C7 K4$L?7B:$ D$"= Z8BL8 =$$7C H;$d?$6701 "6N J1 C?LL$CCB36 Q0"66B6#` \7 BC "0C3

C?QQ3;7$N J1 " 8B#8 Q;B3;B71 36 C7"HH Z$00 J$B6# "6N 2!V 73 C?QQ3;7 ;$7$67B36`

 K=Q031$$ ;$0"7B36C BCC?$C` D8BC BC =B7B#"7$N J1 78$ Z3;F 3H 78$ D;?C7 TI D$"=G 8":B6# ;3J?C7 Q30BLB$C "6N

Q;3L$N?;$CG U22 =$$7B6#CG "6N $HH$L7B:$ #?BN"6 ̾ḓD8 BCC?$C`ᵶ=BQ3ʎ}mǞ®͎J1 8$ΆM Bɀ ̾L;$"7B-ƞž"Sא "6ʞ˞}MMˎŞʾ
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

5C D;?C7$$CG Z$ "LF63Z0$N#$ Z$ 8":$ 3:$;"00 ;$CQ36CBJB0B71 H3; $6C?;B6# 78"7 D8$ >$"N KN?L"7B36"0 D;?C7 8"C
"6 $HH$L7B:$ "6N "QQ;3Q;B"7$ C1C7$= 3H L367;30G HB6"6LB"0 "6N 378$;ZBC$` T3Z$:$;G C?L8 " C1C7$= BC N$CB#6$N 73
="6"#$ ;"78$; 78"6 $0B=B6"7$ 78$ ;BCF 3H H"B0?;$ 73 "L8B$:$ J?CB6$CC 3J@$L7B:$CG "6N L"6 Q;3:BN$ 3601 ;$"C36"J0$
"6N 637 "JC30?7$ "CC?;"6L$ "#"B6C7 ="7$;B"0 =BCC7"7$=$67 3; 03CC`

5C D;?C7$$CG Z$ 8":$ ;$:B$Z$N "6N 7"F$6 "LL3?67 3H 78$ #?BN"6L$ B6 VHK_C 93:$;6"6L$ T"6NJ33F "6N
L3=Q$7$6L1 H;"=$Z3;F H3; #3:$;6"6L$`

D8$ R3";N 3H D;?C7$$C 8"C N$0$#"7$N 78$ N"1&73&N"1 ;$CQ36CBJB0B71 73 78$ 28B$H K4$L?7B:$ [HHBL$;G "C "LL3?67B6#
3HHBL$;G H3; $6C?;B6# HB6"6LB"0 L367;30C L36H3;= ZB78 78$ ;$d?B;$=$67C 3H J378 Q;3Q;B$71 "6N #33N HB6"6LB"0
="6"#$=$67 "6N B6 "LL3;N"6L$ ZB78 78$ ;$d?B;$=$67C "6N ;$CQ36CBJB0B7B$C "CCB#6$N 73 



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

V?;B6# 78$ 1$"; 78$;$ 8":$ J$$6 7Z3 D;?C7$$ ;$CB#6"7B36Cb A"7$ S3C7$; "6N 2";3016 I3JC36` 

S3C7$; "6N˓®Ȟ
я = 6 7 8 $ ; Þ Iώ)7Z7א? 8 $ ; Þ ?¤
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance





THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

5C "LL3?67B6# 3HHBL$;G 78$ 28B$H K4$L?7B:$ [HHBL$; 8"C ;$CQ36CBJB0B71 H3; $6C?;B6# 78"7 78$ 5L"N$=1 D;?C7 N$0B:$;C
#33N :"0?$ B6 78$ ?C$ 3H Q?J0BL ;$C3?;L$C` D8$ "LL3?67B6# 3HHBL$; ?6N$;C7"6NC 78"7 :"0?$ H3; =36$1 ;$H$;C 73 78$
$N?L"7B36"0 "6N ZBN$; C3LB$7"0 3?7L3=$C "L8B$:$N B6 ;$7?;6 H3; 78$ 7"4Q"1$; ;$C3?;L$C ;$L$B:$N`
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L8"6#$ 8"C J$$6 73 $6"J0$ 78$ CL8330 Q;B6LBQ"0C 73 H?001 H3L?C 36 78$ L3;$ J?CB6$CC 3H 7$"L8B6# "6N 0$";6B6#G
;"BCB6# C7"6N";NCG "6N "L8B$:B6# B=Q;3:$N 3?7L3=$C H3; Q?QB0C`

D8$ H3003ZB6# ";$ $4"=Q0$C 3H "L7B36C B6 'O'%&'' 73 "L8B$:$ J$77$; :"0?$ H3; =36$1 "L;3CC 78$ D;?C7b

 2367B6?$N L$67;"0BC"7B36 3H 78$ B6NB:BN?"0 CL8330 J"6F "LL3?67C 73 B=Q;3:$ 78$ $HHBLB$6L1 3H 3Q$;"7B36C "6N 73

$68"6L$ 78$ L367;30C ";3?6N L"C8 H03Z`

 K6#"#$=$67 3H B67$;6"0 "?NB7 78;3?#8 /7;BL701 KN?L"7B36`

 K6C?;B6# 78$ D;?C7 J?CB6$CC ="6"#$=$67 ";;"6#$=$67C ";$ $HH$L7B:$ "6N $HHBLB$67 "6N $6"J0$ 78$ D;?C7 73

N$0B:$; B7C L3==B7=$67CG "6N 73 #;3Z "6N Q;3CQ$;`

 D8$ Z3;F 3H 78$ >"6"#$=$67 5LL3?67"67 Z83 0$"NC 36 78$ HB6"6L$ H3; C$L36N";1 CL8330C L367B6?$C 73

B=Q;3:$ 78$ 0$:$0 3H L36CBC7$6L1 "6N $4Q$;7BC$`

 S?;78$; N$:$03Q=$67 3H 78$ H3;?=C H3; Q;B6LBQ"0CG :BL$ Q;B6LBQ"0CG L8"B;C "6N :BL$ L8"B;C "6N J?CB6$CCgHB6"6L$

C7"HH 78;3?#83?7 78$ D;?C7 73 NBCL?CC "6N N$:$03Q J$C7 Q;"L7BL$`
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 !;3:BNB6# "QQ;3Q;B"7$ 7;"B6B6# H3; HB6"6L$ C7"HH 73 $6C?;$ 78"7 "00 CL8330C ZB78B6 78$ D;?C7 L"6 ?7B0BC$ 78$

J$6$HB7C 3H " CB6#0$ J?N#$7 C1C7$= 78;3?#8 [;3:B"`

 K6"J0B6# $"L8 D;?C7 CL8330 Q";7BLBQ"7B6# B6 L$67;"0 L367;"L7C 73 3Q$601 "6N 7;"6CQ";$6701 C8";$ 78$ HB6"6LB"0

C":B6#C 78"7 78$C$ $HHBLB$6LB$C J;B6#`

 Y$#37B"7B6# D;?C7 ZBN$ L367;"L7C C?L8 "C L"7$;B6# "6N Q"1;300` I$:B$ZB6# "00 L367;"L7C 8$0N "L;3CC 78$ D;?C7G

BN$67BH1B6# 3QQ3;7?6B7B$C 73 B=Q;3:$ :"0?$ H3; =36$1`

 2$67;"0 \D D$"= N$0B:$;B6# " =3;$ $HH$L7B:$ "6N L36CBC7$67 \D C?QQ3;7 "L;3CC "00 D>KD CL8330C`

 >$;#$; 3H "00 D;?C7 CL8330C ZB78B6 36$ L03?N L$67;"0 N3="B6 73 "L8B$:$ #;$"7$; $HHBLB$6LB$C "6N =3;$

3QQ3;7?6B7B$C 73 L300"J3;"7$`
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 K=Q031=$67 3H " 2$67;"0 D;?C7 V"7" >"6"#$; "6N D;?C7 V"7" 56"01C7 8"C L367B6?$N 73 Q;3:BN$ B=Q;3:$N

L36CBC7$6L1 3H 78$ N"7" ;$Q3;7$N 78;3?#83?7 78$ D;?C7` 

The purpose of the system of internal control

D8$ C1C7$= 3H B67$;6"0 L367;30 BC N$CB#6$N 73 ="6"#$ ;BCF 73 " ;$"C36"J0$ 0$:$0 ;"78$; 78"6 73 $0B=B6"7$ "00 ;BCF 3H
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"CC?;"6L$ 3H $HH$L7B:$6$CC` D8$ C1C7$= 3H B67$;6"0 L367;30 BC J"C$N 36 "6 36&#3B6# Q;3L$CC N$CB#6$N 73 BN$67BH1
"6N Q;B3;B7BC$ 78$ ;BCFC 73 78$ "L8B$:$=$67 3H 5L"N$=1 D;?C7 Q30BLB$CG "B=C "6N 3J@$L7B:$CG 73 $:"0?"7$ 78$
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk
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5L"N$=1

7 8 $ū$$6 "6 7 8 ? ;   78";N TIOnriskD 8 p  ƾ ̮ m ͎ ® Ⱦ žʞY0L ₩ 2 m O u LM2o2FMou � MAg Gpm0�LM &o o 2 3 � o20FpAA� MFMoo5�58p ₪ 0 L  o2�o 2 3 � �2o25To23 ȞȾΌŮʎĎʎĞ®Îʞmɮ MG5�o23 &o kM58 2oppx5M:�o20� k 8 M F 8  p 9 �R 3 " ; N  3H D;?C7$$CmʞM"C 7 3  "6*7 ₩6#G0ũB78+®Пm "6$6 ἸL 78$ "Cū$'8+®Пm "6;-®"6ZZ% H'ƞ Ό ® m J$#3"6N = "D;3 " 6 N 3 H  3=P"6#3"C ѺB7$"  BC3" BN$ 78$ 7 8 $  R 3 " ; N  3 H  73&L$? 7 8 S " 6 L B " "6#3R3";N 3H BLBLB"0 78 "6N "6*B3B 6"$$V7B2$ 4  78$ FF70
H

B # $ % &



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)







THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF  THE
MEAD EDUCATIONAL TRUST

Qualified opinion

E$ 8":$ "?NB7$N 78$ HB6"6LB"0 C7"7$=$67C 3H D8$ >$"N KN?L"7B36"0 D;?C7 M78$ _5L"N$=1 D;?C7_P H3; 78$ 1$";
$6N$N (% 5?#?C7 'O'' Z8BL8 L3=Q;BC$ 78$ /7"7$=$67 3H SB6"6LB"0 5L7B:B7B$CG 78$ R"0"6L$ /8$$7G 78$ /7"7$=$67
3H 2"C8 S03ZC "6N 78$ ;$0"7$N 637$CG B6L0?NB6# " C?==";1 3H CB#6BHBL"67 "LL3?67B6# Q30BLB$C` 















THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Unrestricted
funds
2022

Restricted
funds
2022

Restricted
fixed asset

funds
2022

Total
funds
2022

Total
funds
2021

Note         £         £         £         £         £

Reconciliation of
funds:

D37"0 H?6NC J;3?#87
H3;Z";N 2,164,785 (18,071,137) 71,453,173 55,546,821 54,991,561

Y$7 =3:$=$67 B6 H?6NC 234,409 20,725,450 22,616,863 43,576,722 555,260

Total funds carried
forward '% 2,399,194 2,654,313 94,070,036 99,123,543 55,546,821

D8$ /7"7$=$67 3H SB6"6LB"0 5L7B:B7B$C B6L0?N$C "00 #"B6C "6N 03CC$C ;$L3#6BC$N B6 78$ 1$";`

D8$ 637$C 36 Q"#$C .* 73 )* H3;= Q";7 3H 78$C$ HB6"6LB"0 C7"7$=$67C`
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2022

2022 2021
Note £ £

Funds of the Academy

Restricted funds:

SB4$N "CC$7 H?6NC '% 94,070,036 71,453,173

I$C7;BL7
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

2022 2021
Note £ £

Cash flows from operating activities

Y$7 L"C8 Q;3:BN$N J1 3Q$;"7B6# "L7B:B7B$C '( 2,393,024 3,960,890

Cash flows from investing activities '+ (1,271,234) (1,141,196)

Cash flows from financing activities



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1. Accounting policies

5 C?==";1 3H 78$ Q;B6LBQ"0 "LL3?67B6# Q30BLB$C "N3Q7$N MZ8BL8 8":$ J$$6 "QQ0B$N L36CBC7$6701G
$4L$Q7 Z8$;$ 637$NPG @?N#=$67C "6N F$1 C3?;L$C 3H $C7B="7B36 ?6L$;7"B671G BC C$7 3?7 J$03Z`

  

1.1 Basis of preparation of financial statements

D8$ HB6"6LB"0 C7"7$=$67C 3H 78$ 5L"N$=1 D;?C7G Z8BL8 BC " Q?J0BL J$6$HB7 $67B71 ?6N$; SI/ %O'G 8":$
J$$6 Q;$Q";$N ?6N$; 78$ 8BC73;BL L3C7 L36:$67B36 B6 "LL3;N"6L$ ZB78 78$ SB6"6LB"0 I$Q3;7B6#
/7"6N";N 5QQ0BL"J0$ B6 78$ ]A "6N I$Q?J0BL 3H \;$0"6N MSI/ %O'PG 78$ 5LL3?67B6# "6N I$Q3;7B6# J1
28";B7B$Cb /7"7$=$67 3H I$L3==$6N$N !;"L7BL$ "QQ0BL"J0$ 73 L8";B7B$C Q;$Q";B6# 78$B; "LL3?67C B6
"LL3;N"6L$ ZB78 78$ SB6"6LB"0 I$Q3;7B6# /7"6N";N "QQ0BL"J0$ B6 78$ ]A "6N I$Q?J0BL 3H \;$0"6N MSI/
%O'P M28";B7B$C /[I! MSI/ %O'PPG 78$ 5L"N$=B$C 5LL3?67C VB;$L7B36 2021 73 'O'' BCC?$N J1 K/S5G
78$ 28";B7B$C 5L7 'O%% "6N 78$ 23=Q"6B$C 5L7 'OO,`

D8$ >$"N KN?L"7B36"0 D;?C7 =$$7C 78$ N$HB6B7B36 3H " Q?J0BL J$6$HB7 $67B71 ?6N$; SI/ %O'`

  

1.2 Going concern

D8$ D;?C7$$C "CC$CC Z8$78$; 78$ ?C$ 3H #3B6# L36L$;6 BC "QQ;3Q;B"7$ B`$` Z8$78$; 78$;$ ";$ "61
="7$;B"0 ?6L$;7"B67B$C ;$0"7$N 73 $:$67C 3; L36NB7B36C 78"7 ="1 L"C7 CB#6BHBL"67 N3?J7 36 78$ "JB0B71 3H
78$ 5L"N$=1 D;?C7 73 L367B6?$ "C " #3B6# L36L$;6` D8$ D;?C7$$C ="F$ 78BC "CC$CC=$67 B6 ;$CQ$L7 3H
" Q$;B3N 3H "7 0$"C7 36$ 1$"; K



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1. Accounting policies (continued)

1.3 Income (continued)

 Donations

V36"7B36C ";$ ;$L3#6BC$N 36 " ;$L$B:"J0$ J"CBC MZ8$;$ 78$;$ ";$ 63 Q$;H3;="6L$&;$0"7$N L36NB7B36CP
Z8$;$ 78$ ;$L$BQ7 BC Q;3J"J0$ "6N 78$ "=3?67 L"6 J$ ;$0B"J01 =$"C?;$N`

 Other income

[78$; B6L3=$G B6L0?NB6# 78$ 8B;$ 3H H"LB0B7B$CG BC ;$L3#6BC$N B6 78$ 1$"; B7 BC ;$L$B:"J0$ "6N 73 78$ $47$67
78$ 5L"N$=1 D;?C7 8"C Q;3:BN$N 78$ #33NC 3; C$;:BL$C`

Y37B36"0 B6L3=$ "6N 637B36"0 $4Q$6NB7?;$ 8":$ J$$6 ;$L3#6BC$N B6 78$ /7"7$=$67 3H SB6"6LB"0
5L7B:B7B$C B6L3;Q3;"7B6# B6L3=$ "6N $4Q$6NB7?;$ "LL3?67 B6 ;$0"7B36 73 78$ "QQ;$67BL$C8BQ 0$:1 B6 0B6$
ZB78 78$ Q;3:BCB36 3H 7;"B6B6# ;$L$B:$N`



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1. Accounting policies (continued)

1.3 Income (continued)

 Donated fixed assets (excluding transfers on conversion or into the Academy Trust)

E8$;$ 78$ N36"7$N #33N BC " HB4$N "CC$7 B7 BC =$"C?;$N "7 H"B; :"0?$G ?60$CC B7 BC B=Q;"L7BL"0 73
=$"C?;$ 78BC ;$0B"J01G B6 Z8BL8 L"C$ 78$ L3C7 3H 78$ B7$= 73 78$ N363; C83?0N J$ ?C$N` D8$ #"B6 BC
;$L3#6BC$N "C _\6L3=$ H;3= V36"7B36C "6N 2"QB7"0 9;"67C_ "6N " L3;;$CQ36NB6# "=3?67 BC B6L0?N$N
B6 78$ "QQ;3Q;B"7$ HB4$N "CC$7 L"7$#3;1 "6N N$Q;$LB"7$N 3:$; 78$ ?C$H?0 $L363=BL 0BH$ B6 "LL3;N"6L$
ZB78 78$ 5L"N$=1 D;?C7_C "LL3?67B6# Q30BLB$C`

  

1.4 Expenditure

K4Q$6NB7?;$ BC ;$L3#6BC$N 36L$ 78$;$ BC " 0$#"0 3; L36C7;?L7B:$ 3J0B#"7B36 73 7;"6CH$; $L363=BL J$6$HB7
73 " 78B;N Q";71G B7 BC Q;3J"J0$ 78"7 " 7;"6CH$; 3H $L363=BL J$6$HB7C ZB00 J$ ;$d?B;$N B6 C$770$=$67 "6N
78$ "=3?67 3H 78$ 3J0B#"7B36 L"6 J$ =$"C?;$N ;$0B"J01` K4Q$6NB7?;$ BC L0"CCBHB$N J1 "L7B:B71` D8$ L3C7C
3H $"L8 "L7B:B71 ";$ ="N$ ?Q 3H 78$ 737"0 3H NB;$L7 L3C7C "6N C8";$N L3C7CG B6L0?NB6# C?QQ3;7 L3C7C
B6:30:$N B6 ?6N$;7"FB6# $"L8 "L7B:B71` VB;$L7 L3C7C "77;BJ?7"J0$ 73 " CB6#0$ "L7B:B71 ";$ "003L"7$N NB;$L701
73 78"7 "L7B:B71` /8";$N L3C7C Z8BL8 L367;BJ?7$ 73 =3;$ 78"6 36$ "L7B:B71 "6N C?QQ3;7 L3C7C Z8BL8 ";$
637 "77;BJ?7"J0$ 73 " CB6#0$ "L7B:B71 ";$ "QQ3;7B36$N J$7Z$$6 783C$ "L7B:B7B$C 36 " J"CBC L36CBC7$67 ZB78
78$ ?C$ 3H ;$C3?;L$C` 2$67;"0 C7"HH L3C7C ";$ "003L"7$N 36 78$ J"CBC 3H 7B=$ CQ$67G "6N N$Q;$LB"7B36
L8";#$C "003L"7$N 36 78$ Q3;7B36 3H 78$ "CC$7aC ?C$`

 Expenditure on raising funds

D8BC B6L0?N$C "00 $4Q$6NB7?;$ B6L?;;$N J1 78$ 5L"N$=1 D;?C7 73 ;"BC$ H?6NC H3; B7C L8";B7"J0$ Q?;Q3C$C
"6N B6L0?N$C L3C7C 3H "00 H?6N;"BCB6# "L7B:B7B$C $:$67C "-®ʞѿ L8"-̮Ǯ C ?C$`N$Q"7B36 8BC B6L0?N$C "00 ® :$67C ̾` =ʞ®я7 7 B 3 6  8 B C  B 6 M D/ B 1

BC M ˞ M78$ 

M ˞ M H;3= V36"7B ἠ̾ B7 /ĮšC ₵C $ ϟ ʎ 3 6 $  
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1. Accounting policies (continued)

  

1.7 Taxation

D8$ 5L"N$=1 D;?C7 BC L36CBN$;$N 73 Q"CC 78$ 7$C7C C$7 3?7 B6 !";"#;"Q8 % /L8$N?0$ , 3H 78$ SB6"6L$
5L7 'O%O "6N 78$;$H3;$ B7 =$$7C 78$ N$HB6B7B36 3H " L8";B7"J0$ L3=Q"61 H3; ]A L3;Q3;"7B36 7"4
Q?;Q3C$C`

5LL3;NB6#01G 78$ 5L"N$=1 D;?C7 BC Q37$67B"001 $4$=Q7 H;3= 7"4"7B36 B6 ;$CQ$L7 3H B6L3=$ 3; L"QB7"0
#"B6C ;$L$B:$N ZB78B6 L"7$#3;B$C L3:$;$N J1 !";7 %%G L8"Q7$; ( 3H 78$ 23;Q3;"7B36 D"4 5L7 'O%O 3;
/$L7B36 '+, 3H 78$ D"4"7B36 3H 28";#$"J0$ 9"B6C 5L7 %**'G 73 78$ $47$67 78"7 C?L8 B6L3=$ 3; #"B6C
";$ "QQ0B$N $4L0?CB:$01 73 L8";B7"J0$ Q?;Q3C$C`

1.8 Tangible fixed assets

5CC$7C L3C7B6# e+OO 3; =3;$ ";$ L"QB7"0BC$N "C 7"6#BJ0$ HB4$N "CC$7C "6N ";$ L";;B$N "7 L3C7G 6$7 3H
N$Q;$LB"7B36 "6N "61 Q;3:BCB36 H3; B=Q"B;=$67`

E8$;$ 7"6#BJ0$ HB4$N "CC$7C 8":$ J$$6 "Ld?B;$N ZB78 78$ "BN 3H CQ$LBHBL #;"67CG $B78$; H;3= 78$
#3:$;6=$67 3; H;3= 78$ Q;B:"7$ C$L73;G 78$1 ";$ B6L0?N$N B6 78$ R"0"6L$ /8$$7 "7 L3C7 "6N
N$Q;$LB"7$N 3:$; 78$B; $4Q$L7$N ?C$H?0 $L363=BL 0BH$` E8$;$ 78$;$ ";$ CQ$LBHBL L36NB7B36C "77"L8$N 73
78$ H?6NB6# ;$d?B;B6# 78$ L367B6?$N ?C$ 3H 78$ "CC$7G 78$ ;$0"7$N #;"67C ";$ L;$NB7$N 73 " ;$C7;BL7$N
HB4$N "CC$7 H?6N B6 78$ /7"7$=$67 3H SB6"6LB"0 5L7B:B7B$C "6N L";;B$N H3;Z";N B6 78$ R"0"6L$ /8$$7`
V$Q;$LB"7B36 36 78$ ;$0$:"67 "CC$7C BC L8";#$N NB;$L701 73 78$ ;$C7;BL7$N HB4$N "CC$7 H?6N B6 78$
/7"7$=$67 3H SB6"6LB"0 5L7B:B7B$C`

V$Q;$LB"7B36 BC Q;3:BN$N 36 "00 7"6#BJ0$ HB4$N "CC$7C 378$; 78"6 H;$$830N 0"6N "6N "CC$7C ?6N$;
L36C7;?L7B36G "7 ;"7$C L"0L?0"7$N 73 Z;B7$ 3HH 78$ L3C7 3H $"L8 "CC$7 36 " C7;"B#87 0B6$ J"CBC 3:$; B7C
$4Q$L7$N ?C$H?0 0BH$G "C H3003ZCb

X$"C$830N J?B0NB6#C & '&+k C7;"B#87 0B6$
X$"C$830N 0"6N M%'+ 1$"; 0$"C$P & 3:$; %'+ 1$";C
S?;6B7?;$ "6N HB47?;$C & %+k C7;"B#87 0B6$
EB6N3ZC & %Ok C7;"B#87 0B6$
23=Q?7$; $d?BQ=$67 &
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

2. Critical accounting estimates and areas of judgment

KC7B="7$C "6N @?N#=$67C ";$ L367B6?"001 $:"0?"7$N "6N ";$ J"C$N 36 8BC73;BL"0 $4Q$;B$6L$ "6N 378$;
H"L73;CG B6L0?NB6# $4Q$L7"7B36C 3H H?7?;$ $:$67C 78"7 ";$ J$0B$:$N 73 J$ ;$"C36"J0$ ?6N$; 78$
LB;L?=C7"6L$C`

2;B7BL"0 "LL3?67B6# $C7B="7$C "6N "CC?=Q7B36Cb

D8$ 5L"N$=1 D;?C7 ="F$C $C7B="7$C "6N "CC?=Q7B36C L36L$;6B6# 78$ H?7?;$` D8$ ;$C?07B6# "LL3?67B6#
$C7B="7$C "6N "CC?=Q7B36C ZB00G J1 N$HB6B7B36G C$0N3= $d?"0 78$ ;$0"7$N "L7?"0 ;$C?07C` D8$ $C7B="7$C "6N
"CC?=Q7B36C 78"7 8":$ " CB#6BHBL"67 ;BCF 3H L"?CB6# " ="7$;B"0 "N@?C7=$67 73 78$ L";;1B6# "=3?67C 3H
"CC$7C "6N 0B"JB0B7B$C ZB78B6 78$ 6$47 HB6"6LB"0 1$"; ";$ NBCL?CC$N J$03Z`

Defined benefit pension scheme
D8$ Q;$C$67 :"0?$ 3H 78$ X3L"0 93:$;6=$67 !$6CB36 /L8$=$ N$HB6$N J$6$HB7 0B"JB0B71 N$Q$6NC 36 "







THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

5. Teaching School Hub

Unrestricted
funds
2022

Restricted
funds
2022

Total
funds
2022

Total
funds
2021

        £         £         £         £

DfE/ESFA grants

D$"L8B6# CL8330 & %,*G'., 169,246 40,000

& %,*G'., 169,246 40,000
Other Income
/L8330 2$67;$N \6B7B"0 D$"L8$; D;"B6B6# & )O.GOO) 804,008 984,224

D$"L8B6# /L8330 '.,G)O' & 246,802 161,605

Total 2022 '.,G)O' *-(G'+. 1,220,056 1,185,829

Total 2021 155,537 1,030,292 1,185,829

6. Income from other trading activities

Unrestricted
funds
2022

Total
funds
2022

Total
funds
2021

        £         £         £

X$77B6#C B6L3=$ )+G)O, 85,806 3,066

236C?07"6L1 B6L3=$ %G.)* 1,489 86,471

\6C?;"6L$ L0"B=C .(G'*. 43,294 33,828

[78$; B6L3=$ %',G)') 126,828 209,405

Total 2022 '+-G.%- 257,417 332,770

Total 2021 332,770 332,770

!"#$ +)



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

7. Investment income

Unrestricted
funds
2022

Total
funds
2022

Total
funds
2021

        £         £         £

R"6F B67$;$C7 +G',- 5,267 30,921

Total 2021 30,921 30,921

8. Expenditure

Staff Costs
2022

Premises
2022

Other
2022

Total
2022

Total
2021

        £         £         £         £         £

K4Q$6ï

St�Y..� H� H

� H



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

9. Analysis of expenditure by activities

Activities
undertaken

directly
2022

Support
costs
2022

Total
funds
2022

Total
funds
2021

        £         £         £         £

KN?L"7B36"0 3Q$;"7B36C (-G'(*G*)* %*G('(G+*O 56,563,579 43,229,454

Total 2021 28,451,843 14,777,611 43,229,454

Analysis of direct costs

Total
funds
2022

Total
funds
2021

        £         £

X9!/ Q$6CB36 B67$;$C7 L3C7 Me).,GOOOP 0$CC ;$7?;6 36 "CC$7C Me.%*GOOOP 427,000 280,000

/7"HH L3C7C 30,622,294 23,899,917

V$Q;$LB"7B36 2,872,352 2,209,057

KN?L"7B36"0 C?QQ0B$C 1,407,318 969,759

K4"=B6"7B36 H$$C 291,129 254,279

/7"HH N$:$03Q=$67 293,948 155,173

[78$; NB;$L7 L3C7C 1,138,537 519,992

D$L86303#1 L3C7C 187,411 163,666

Total 37,239,989 28,451,843

!"#$ ,O



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

9. Analysis of expenditure by activities (continued)

Analysis of support costs

Total





THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

11. Staff (continued)

d. Staff numbers

D8$ ":$;"#$ 6?=J$; 3H Q$;C36C $=Q031$N J1 78$ 5L"N$=1 N?;B6# 78$ 1$";

S).,
).,I - % P P  ѕ
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

15. Tangible fixed assets

Leasehold
land and

buildings
Furniture

and fixtures
Computer

equipment
Motor

vehicles Total
£ £ £ £ £

Cost or valuation

57 % /$Q7$=J$; 'O'% 73,176,520 3,245,169 3,335,384 69,540 79,826,613

5NNB7B36C

57 % /$Q7$=

Ό¾ MּזF O � � 7 5 m ! G ȾL & @··



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

17. Debtors

2022 2021
£ £

D;"N$ N$J73;C 199,515 204,341

W5D ;$L3:$;"J0$ 746,688 675,244

!;$Q"1=$67C "6N "LL;?$N B6L3=$ 1,599,229 1,883,589

[78$; N$J73;C 9,729 14,300

2,555,161 2,777,474

18



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

19. Creditors: Amounts falling due within one year

2022 2021
£ £



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

21. Statement of funds

Balance at 1
September

2021
£

Income
£

Expenditure
£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 August

2022
£

Designated
funds

D$"L8B6# /L8330 18,568 246,802 (189,224) - - 76,146

(9 QB7L8 H?6N 120,000 - - 40,000 - 160,000

138,568 246,802 (189,224) 40,000 - 236,146

Unrestricted
funds

9$6$;"0 H?6NC 2,026,217 269,560 (59,636) (73,093) - 2,163,048

Total
Unrestricted
funds 2,164,785 516,362 (248,860) (33,093) - 2,399,194

!"#$ -O



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

21. Statement of funds (continued)

Balance at 1
September

2021
£

Income
£

Expenditure
£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 August

2022
£

Restricted
general funds

9$6$;"0 566?"0
9;"67 4,747,490 42,237,913 (41,066,254) (1,004,159) - 4,914,990

!?QB0 !;$=B?= 264,375 2,544,967 (2,491,008) - - 318,334

[78$; VHKgK/S5
#;"67C 235,719 2,263,829 (2,346,078) (56,880) - 96,590

Kn/SS B6L3=$ - 685,255 (685,255) - - -

/KY B6L3=$ - 1,028,191 (1,028,191) - - -

[78$;
#3:$;6=$67
#;"67C 1,800 578,600 (590,515) 11,615 - 1,500

[78$; H?6NB6# 27,632 128,300 (129,780) - - 26,152

D$"L8B6# /L8330 19,338 169,246 (170,913) - - 17,671

/2\DD 69,016 804,008 (833,963) (985) - 38,076

V$HBLB7 B68$;B7$N
36 L36:$;CB36 (20,507) - - 20,507 - -

Y37B36"0 ;$67 "6N
;$67
;$B=J?;C$=$67 - 432,696 (432,696) - - -

!$6CB36 ;$C$;:$ (23,416,000) (748,000) (3,964,000) - 25,369,000 (2,759,000)

(18,071,137) 50,125,005 (53,738,653) (1,029,902) 25,369,000 2,654,313

!"#$ -%





THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

21. Statement of funds (continued)

!?QB0 !;$=B?= ;$0"7$C 73 "NNB7B36"0 H?6NB6# ;$L$B:$N 73 ;"BC$ 78$ "77"B6=$67 3H NBC"N:"67"#$N Q?QB0C 3H "00
"JB0B7B$C "6N 73 L03C$ 78$ #"QC J$7Z$$6 78$= "6N 78$B; Q$$;C` D8$ L03CB6# J"0"6L$ 8"C J$$6 CQ$67 B6 78$
5?7?=6 'O'' 7$;=`

D8$ 378$; VHKgK/S5 #;"67C L36CBC7 3H !K CQ3;7C #;"67G ;"7$C H?6NB6#G ?6B:$;C"0 B6H"67 H;$$ CL8330C =$"0
B6L3=$G 7$"L8$; Q"1 #;"67G 7$"L8$; Q$6CB36 #;"67G 2[W\V&%* "NNB7B36"0 H?6NB6#G C?QQ0$=$67";1 #;"67G
=$67"0 8$"078 0$N 7?73;B6#G ;$L3:$;1 Q;$=B?= H?6NB6#G CL8330 0$N 7?73;B6# #;"67CG #;3Z78 H?6NB6#G n$"; -
L"7L8&?Q H?6NB6#G A/' Q836BLC "6N H;$$ CL8330 B6L3=$` D8$ L03CB6# J"0"6L$ ;$0"7$C 73 ;$L3:$;1 Q;$=B?=
3H e,,G+*O "6N H;$$ CL8330 B6L3=$ 3H e(OGOOO`

K";01 n$";C /B6#0$ S?6NB6# S3;=?0" MKn/SSP BC H?6N$N L8B0N L";$ Q0"L$C H3; ( "6N . 1$"; 30NCG "00 H?6NC
8":$ J$$6 CQ$67 36 78$ Q;3:BCB36 H3; 78$C$ Q0"L$C`

/Q$LB"0 KN?L"7B36"0 Y$$NC M/KYP B6L3=$ 8"C J$$6 H?001 CQ$67 B6 78$ 1$"; 36 Q?QB0C $0B#BJ0$ H3; 78$C$
Q;3:BCB36C`

[78$; #3:$;6=$67 #;"67C L36CBC7C 3H X3L"0 5?783;B71 #;"67CG !?QB0 !;$=B?= 033F$N "H7$; L8B0N;$6G
V$CB#6"7$N /Q$LB"0 !;3:BCB36 MV/!P B6L3=$ "6N 378$; C="00 #;"67C` D8$ L03CB6# J"0"6L$ ;$0"7$C 73 78$
X3L"0 5?783;B71 B6L3=$ 3H e%G+OO H3; $4Q$6NB7?;$ Q0"66$N B6 78$ 'O''&'( HB6"6LB"0 1$";`

[78$; H?6NB6# L36CBC7C 3H :";B3?C #;"67C B6L0?NB6#G L0378B6# C?QQ3;7 B6L3=$G "QQ;$67BL$C8BQ B6L3=$G #;"67C
H3; J33FC "6N 7;"B6B6#G D8$ V?F$ 3H KNB6J?;#8 "Z";N CL8$=$ H?6NB6#G ="78C 8?J H?6NB6#G 7$"L8 HB;C7 2!V
B6L3=$G K;6$C7 233F #;"67C "6N "QQ;$67BL$C8BQ 0$:1 637B36"0 73Q ?Q B6L3=$` D8$ L03CB6# J"0"6L$ ;$0"7$C
73 ?6CQ$67 L0378B6# C?QQ3;7 B6L3=$ 3H e(G.%%G ABJZ3;78 S3?6N"7B36 D;?C7 B6L3=$ 3H e%G+'+G /LB$6L$T?J
"6N /Q3F$ ?6CQ$67 H?6NB6# 3H e%+G*O, "6N K;6$C7 233F #;"67 H?6NB6# 3H e+G(%O`

D$"L8B6# /L8330 ;$0"7$C 73 B6L3=$ H;3= Y"7B36"0 2300$#$ H3; D$"L8B6# "6N X$"N$;C8BQ MY2DXP Z8BL8
B6L0?N$C 78$ D$"L8B6# /L8330 23;$ 9;"67 "6N :";B3?C 378$; Q;3@$L7 B6L3=$` D8$ L03CB6# J"0"6L$ ;$0"7$C 73
/Q$LB"0 X$"N$;C 3H KN?L"7B36 360B6$ L3==?6B71 H?6N e+GOOO "6N //\S #;"67 3H e%'G,-%`

/L8330 2$67;$N \6B7B"0 D$"L8$; D;"B6B6# M/2\DDP B6L3=$ ;$0"7$C 73 J?;C";B$CG 7?B7B36 H$$C "6N Q;3#;"==$
H$$C H?6N$N J1 78$ VHK "6N 378$; $N?L"7B36"0 B6C7B7?7B36C` D8$ L03CB6# J"0"6L$ ;$0"7$C 73 /2\DD 3H
e()GO-,`

D8$ N$HBLB7 B68$;B7$N 36 L36:$;CB36 BC 78$ "=3?67 7;"6CH$;;$N H;3= X3L"0 5?783;B71 B6 ;$0"7B36 73 5JJ$1
>$"N !;B=";1 /L8330 " L;$NB73; 8"C J$$6 Q;3:BN$NG 78$ "=3?67 BC Q"1"J0$ J"LF 73 78$ X3L"0 5?783;B71`

Y37B36"0 ;$67 ;$0"7$C 73 78$ 637B36"0 B6L3=$ "6N $4Q$6NB7?;$ ;$L3#6BC$N B6 ;$0"7B36 73 78$ =3JB0$
L0"CC;33=C N36"7$N H3; ?C$ H;3= 78$ X3L"0 5?783;B71` 

D8$ Q$6CB36 ;$C$;:$ ;$0"7$C 73 78$ CL8330aC C8";$ 3H 78$ N$HBLB7 3H 78$ X$BL$C7$;C8B;$ 23?671 23?6LB0aC
X3L"0 93:$;6=$67 !$6CB36 /L8$=$`

Restricted fixed asset funds
VHK 9;3?Q L"QB7"0 #;"67C ;$0"7$ 73 H?6NB6# ;$L$B:$N H;3= 78$C$ <$0"7$C1®}M;$ #"QC M23 " D$ 7 ɞ Ǟ Ǯ ƥ $ 4 Q $$ 6 7  Y ;$0"7$C 7 N /6 7 m Ό ʞ=ǎ̮ƞȾ

7  Ѹ N  / Q 3  H + # \





THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

21. Statement of funds (continued)

23=Q";"7B:$ B6H3;="7B36 B6 ;$CQ$L7 3H 78$ Q;$L$NB6# 1$"; BC "C H3003ZCb

Balance at
1 September

2020
£

Income
£

Expenditure
£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 August

2021
£

Designated
funds

D$"L8B6# /L8330 30,682 155,537 (167,651) - -

&̾ � - � � � . �

2 0 קּ , 5 3 7(167,651)

in/NtŊsiŊledfunds9#Ἱ#Ἶ"7̾

9

#

+

-

DoAatfunds
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THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

21. Statement of funds (continued)

Balance at
1 September

2020
£

Income
£

Expenditure
£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 August

2021
£

Restricted fixed
asset funds



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)





THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

22. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds
2022

Restricted
funds
2022

Restricted
fixed asset

funds
2022

Total
funds
2022

        £         £         £         £

D"6#BJ0$ HB4$N "CC$7C & & *'G)*.G*+' 92,894,952

2?;;$67 "CC$7C 'G(**G%*. %OG)-.G+O% %G%-+GO). 14,448,779

2;$NB73;C N?$ ZB78B6 36$ 1$"; & M.G*%%G(,)P & (4,911,368)

2;$NB73;C N?$ B6 =3;$ 78"6 36$ 1$"; & M+.*G)'OP & (549,820)

!$6CB36 CL8$=

�?

2;$NB73;C N?$

2;$NB73;C N?$ B6 =3/

!ʦ



THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

23. Reconciliation of net income to net cash flow from operating activities

2022 2021
£ £

Y$7 B6L3=$ H3; 78$ 1$"; M"C Q$; /7"7$=$67 3H SB6"6LB"0 5L7B:B7B$CP 18,207,722 5,168,260

Adjustments for:





THE MEAD EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

29. Pension commitments

D8$ 5L"N$=1_C $=Q031$$C J$036# 73 7Z3 Q;B6LBQ"0 Q$6CB36 CL8$=$Cb 78$ D$"L8$;C_ !$6CB36 /L8$=$
K6#0"6N "6N E"0$C MD!/P H3; "L"N$=BL "6N ;$0"7$N C7"HHf "6N 78$ X3L"0 93:$;6=$67 !$6CB36 /L8$=$
MX9!/P H3; 636&7$"L8B6# C7"HHG Z8BL8 BC ="6"#$N J1 X$BL$C7$;C8B;$ 23?671 23?6LB0` R378 ";$ =?07B&
$=Q031$; N$HB6$N J$6$HB7 CL8$=$C`

D8$ 0"7$C7 "L7?";B"0 :"0?"7B36 3H 78$ D!/ ;$0"7$N 73 78$ Q$;B3N $6N$N (% >";L8 'O%, "6N 3H 78$ X9!/ (%
>";L8 'O%*`

2367;BJ?7B36C "=3?67B6# 73 e-+(G+*% Z$;$ Q"1"J0$ 73 78$ CL8$=$C "7 (% 5?#?C7 'O'' (2021 - £666,841)
"6N ";$ B6L0?N$N ZB78B6 L;$NB73;C`

Teachers' Pension Scheme

D8$ D$"L8$;C_ !$6CB36 /L8$=$ MD!/P BC " C7"7?73;1G L367;BJ?73;1G N$HB6$N J$6$HB7 CL8$=$G #3:$;6$N J1
78$ D$"L8$;C_ !$6CB36 /L8$=$ I$#?0"7B36C 'O%.` >$=J$;C8BQ BC "?73="7BL H3; H?00&7B=$ 7$"L8$;C B6
"L"N$=B$C` 500 7$"L8$;C 8":$ 78$ 3Q7B36 73 3Q7&3?7 3H 78$ D!/ H3003ZB6# $6;30=$67`

D8$ D!/ BC "6 ?6H?6N$N CL8$=$ 73 Z8BL8 J378 78$ =$=J$; "6N $=Q031$; ="F$C L367;BJ?7B36CG "C "
Q$;L$67"#$ 3H C"0";1 & 78$C$ L367;BJ?7B36C ";$ L;$NB7$N 73 78$ K4L8$d?$;` I$7B;$=$67 "6N 378$; Q$6CB36
J$6$HB7C ";$ Q"BN J1 Q?J0BL H?6NC Q;3:BN$N J1 !";0B"=$67`

Valuation of the Teachers' Pension Scheme

D8$ 93:$;6=$67 5L7?";1G ?CB6# 63;="0 "L7?";B"0 Q;B6LBQ0$CG L36N?L7C " H3;="0 "L7?";B"0 ;$:B$Z 3H 78$ D!/
B6 "LL3;N"6L$ ZB78 78$ !?J0BL /$;:BL$ !$6CB36C MW"0?"7B36C "6N K=Q031$; 23C7 2"QP VB;$L7B36C 'O%.
Q?J0BC8$N J1 T> D;$"C?;1 $:$;1 . 1$";C` D8$ "B= 3H 78$ ;$:B$Z BC 73 CQ$LBH1 78$ 0$:$0 3H H?7?;$
L367;BJ?7B36C` 5L7?";B"0 CL8$=$ :"0?"7B36C ";$ N$Q$6N$67 36 "CC?=Q7B36C "J3?7 78$ :"0?$ 3H H?7?;$ L3C7CG
N$CB#6 3H J$6$HB7C "6N ="61 378$; H"L73;C` D8$ 0"7$C7 "L7?";B"0 :"0?"7B36 3H 78$ D!/ Z"C L";;B$N 3?7 "C "7
(% >";L8 'O%,` D8$ :"0?"7B36 ;$Q3;7 Z"C Q?J0BC8$N J1 78$ V$Q";7=$67 H3; KN?L"7B36 36 + >";L8 'O%*`
D8$ F$1 $0$=$67C 3H 78$ :"0?"7B36 "6N C?JC$d?$67 L36C?07"7B36 ";$b

 $=Q031$; L367;BJ?7B36 ;"7$C C$7 "7 '(`,)k 3H Q$6CB36"J0$ Q"1 MB6L0?NB6# " O`O)k "N=B6BC7;"7B36

0$:1P

 737"0 CL8$=$ 0B"JB0B7B$C MQ$6CB36C L?;;$6701 B6 Q"1=$67 "6N 78$ $C7B="7$N L3C7 3H H?7?;$ J$6$HB7CP H3;

C$;:BL$ 73 78$ $HH$L7B:$ N"7$ 3H e'%)G%OO =B00B36 "6N 637B36"0 "CC$7C M$C7B="7$N H?7?;$ L367;BJ?7B36C
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29. Pension commitments (continued)
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